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00078225 - Support to-consultative-planning, implementation,
monitering, assessing and reporting on the NSEDP/MDGs;
00078226 - Support to strengthening the Round Table Process
for achievement of NSEDP/MDGs;

00078227 - Support to effective monitoring and evaluation of
progress towards goals of NSEDP/MDGs via Laolnfo;
00078228 - Support to advancing human development through
policy informing research on human development issues
especially relevant for achieving NSEDP/MDGs.

5 years (2011-2015)

1¥ January - 31* March 2015

Ministry of Planning and Investment [Department of Planning
(DOP), Lao Statistics Bureau (LSB), Department of
International Cooperation (DIC), and National Economic
Research Institute (NERI}]

UNEP Poverty Environment Initiative

SDC and the Government of Luxembourg
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Analyst/Associate Phimmasone/Phiphob Luangsivilay

By 2015, the Government of Lao PDR has effectively
implemented the MDG-based NSEDP for more inclusive,
equitable and sustainable development

UNDAF and Country Programme
Outcome 1:



1. Programme Implementation Status and ey Results
Implementation Status Summary at Qutcome level (This needs 1o be completed by projeci)

4,
0’0

What development condition has changed in the country under this outcomne area with or without UNDP
support (maximum 150 words) - if there Is any during the reporting period. Outtcome-level changes
including changes in institutional capacity and performance, changes in capacities, aftitudes, and behavior
among individuals or groups, and changes in enabling conditions such as social, economic, political,
governance conditions, policies, legislation, power relafions, norns, efc...

Greater acceptance of the outcome approach for planning and better understanding of how the relevant
sector can provide inputs for the draft plan

The government planning process has been improved in an inclusive and participatory manner as it has
greater involved not only the sectoral and local government but also the private sector and development
partners into the 8" NSEDP preparation.

Government received better access to information and experiences from various contexts on the
development planning area. Knowledge sharing and expert advisory were provided and facilitated by
various development partners, such as UNDP, ADB, World Bank, Swiss Development Cooperation to
assist the government with substantive inputs and trigger discussion over the direction of Lao PDR’s
development

Key government development planners has access to updated information on SDG through participation
in the international consultations, which is very important inputs for the revision process of the g
NSEDP.

Improved timeliness of data population in the Laolnfo and increased awareness of the use of statistics
Coordination mechanism among development stakeholders has been strengthened reflecting in an
increased participation of wider stakeholders both from the Government agencies in line ministries (LMs)
and development partners (DPs) including private sector and civil society organizations {CS80s) in the
round table process particularly the RTP Retreat. This platform helps to further develop and strengthen
the existing monitoring mechanism of implementing the 2013 HLRTM’s and 2014 RTIM’s
recommendations, as well as the preparation for the 2015 HL RTM.

The RTP-related platforms, including regular engagement and discussion significantly facilitates to have
common understandings among Government LMs, DPs, private sector and CSOs on the country’s
development priorities and expected outcome-level goals, which are required continued supports from all
development stakeholders, as well as their strong commitments to achieving the goals. In particular, the
development priorities in the areas of macroeconomic management and growth, off-track MDGs,
governance and effective development cooperation for better results. T
Therefore, through this strengthened coordination mechanism, it's proved that the Government
institutional capacity and performance have been increasingly strengthened in terms of development
coordination and effectiveness in the country.

Completed the paper on LDC graduation and implementations to socioeconomic Development of Laos
PDR-Lesson learnt from Post-LDCs “Maldives and Samoa” which will be guideline and lesson learn for
Laos to effectively implement long-term development strategy and the 8" National Social-Economic
Development Plan.

Enhanced capacity of researchers through the process of conducting three research papers in order to
support the S"NHDR.

What was UNDP's specific contributlon to these changes at this Outcome level during the reporting
period? Please note that the contributions can be from the work that the project did prior to this year but
the results take place this year.

Through provision of technical advices by interational experts from UNCTAD and UNDP in the form of
workshops, awareness of government from technical to high level positions on LDC graduation principles
and processes has increased.

Planning process has been improved in the broaden participation and consultation aspects through the
circulation and consultations of the draft §" NSEDP with the both public and private sectors as well as
the Development Partners. Subsequently, the relationships between the government and private sectors

have tightened.




Provision of a more specific technical assistance has been initiated for greening the local development
and investment planning by taking a step forward to recruit a poverty and environment integration
national consultant for DOP.

Key government development planners has access to updated information on SDG through participation
in the international consultations, which is very important inputs for the revision process of the g*
NSEDP.

Disseminated statistics law and Hteracy manual, helping users to better apply statistics in their work,
including planning and monitoring the progress

Published data analysis from Local Expenditure Consumption Survey V which provide more updated
data especially related to poverty and social development status

In regard to the changes in better coordination and development effectiveness among development
stakeholders, there have been more focused and constructive discussions among development
stakeholders through the RTP-related activities. For example, the successful RTP Retreat that results in
constructive dialogues and consensus on appropriate approaches to effectively monitor the
implementation and progress of the 2013 HLRTM and 2014 RTIM recommendations and preparation for
the 2015 HL RTM, which will be followed up and contribute inputs by relevant parties/sectors.

Other significant contributions are the finalization of annual foreign aid implementation report 2013-2014
from Aid Management Platform database, the development finance and aid assessment (DFAA) report,
and a monitoring report of Vientiane Declaration on Aid Effectiveness Country Action Plan (VDCAP),
which provided an overview of aid coordination and devetopment effectiveness and partnerships progress
at country level.

In terms of regional and global levels, the project also provide technical and financial supports the
Government to actively participate and contribute substantive discussions in in a number of
meetings/workshops/conference related to global partnerships for effective development cooperation as
the country’s commitment and engagement in the process of better development effectiveness and
coordination.

Enabled national researchers to conduct studies related to LDC graduation which can help informing
policy gaps in order to better prepare the country, as well as increased understanding of key research and
planners on LDC and Sustainable Development Goals.

Facilitated knowledge sharing workshop with neighboring countries (China and Vietnam) with the aim to
promote also the south-south cooperation.

S What are your programme components’ key Output level results during the reporting period?

“Component 1= Support to consultative planning, implementation, menitering, assessing and reporting on -
the NSEDP/MDGs

Increased greater understanding of the government at both technical and high levels on the LDC
graduation criterion, assessment principles as well as fessons from eligible and graduated countries
through comprehensive technicat advices by UNCTAD and UNDP experts in the organized workshops.
To ensure the consistency and realistic of the Draft 3th NSEDP with sectoral plans and current situation,
the draft plan has been circulated for obtaining comments from the public-private sectors and
development partners. Thus, the draft is in the process of incorporating those comments which including
improved directions on business environment, the population dividend, SDG integration, tink between
planning and budgeting, improvement on the log-frame esp, M&E mechanism, green growth and climate
change emphasis, etc .

Circulated the guideline on the formulation of the sectoral 8th plan as well as the 7th plan review to the
LMs and Provinces through the High Level Consultation Workshop on the Preparation of the 10th Party
Congress, which was chaired by the Prime Minister on 4th Jan 2015. The key results include increase
clarification on how to translate the new structured or outcome based natfonal plan into their Jocal plans
and general guideline on the implementation arrangement.

Increased access to updated information on SDG through actively participation by Lao delegation in the
intergovernmental negotiations on the pest-2015 development agenda in mid February and end of March.
As result, SDCs integration in the 8th NSEDP as wel as the Vision 2030 and Strategy 2025 will be
discussed as the next step for preparation of the draft SDGs dissemination workshop at the national level.
Organized a meeting of DOP, MOFA, NERI and UNDP on 13th Jan 2015 to prepare for the LDC
workshop aiming at organizing a consuitation workshop with LMs to increase awareness of the
government on the LDC graduation process, principles and vision of Lao PDR. The meeting also tayouts
the technical consultation workshop to strengthen capacity for the key members of 8th NSEDP and
Vision 2030 Formulation Secretariat in MPL




C‘ompo}ient 2 - Support to effective monitoring and evaluation of progres§ towards goals of NSEBPP/MDGs )

-

via Laolnfo

Better utilization of Laoinfo database to capture recent survey and census for production of key reports
and statistics updates, For example, publication of statistical report which provided a status of national
socio-economic development of the country, and the report on socio-economic trend of Lao PDR, the
data of the report will be taken from Laclnfo database,

Through dissemination, training and workshop, capacity of government officials, particulatly system
administrators and other users has been enhanced. This helps encourage greater utilization of the system
for working and decision making process.

Updated and published the MDG and National Socio-economic Database through Laolnfo offline and
website.

Compaﬁent 3 - Support to strengthening the Round Table Process for achieventent of NSEDP/MDGs

Through an Annual Review Meeting of the MPI Programme organized in February 2015, the
progress/achievements and challenges of the RTP related activities implementation for 2014 and key
priorities for 2015 were reviewed and discussed, and then the 2015 Annual Work Plan of RTP component
was also approved by both MPI and UNDP senior management at the Programme Board Meeting.

The RTP Retreat was successfufly organized with the extended participants from government LMs,
bilaterally and multilaterally donors, UN agencies, civil society organizations and private sectors. Once of
the key outputs from this activity is the constructive feedbacks and suggestions on the 2015 HL RTM
Roadmap and the follow-up matrices of the 2013 HL RTM and 2014 RTIM for next steps of consultation
and further inputs into the matrices to ensure quality of the documents.

Regular internal consultation meetings of SWGs successfully held during February and March.

Increased effective contribution to initiatives on development effectiveness at national, regional and
global levels. This was achieved through a production of a monitoring report on the VDCAP and
participation and sharing knowledge through a number of regional and global events on partnership for
effective development cooperation. For example, in Brussels in Janvary, New York in February, Manila
of the Philippines and France in March 2015,

Initiating and preparing to develop an  Vientiane Declaration on Partnerships for Effective Development
Cooperation 2016-2020 by revising the TOR of the VDCAP secretariat to work, monitor and report of
this VDPEDC (2016-2020). This is to ensure support and commitment from both sides towards the
achievement of national development objectives as stipulated in the 3™ NSEDP (2016-2020). In this
regard, the refated communication and consultations among relevant LMs and DPs concerned have
regularfy been implemented throughout the preparation processes. -

Through active processes of Development Finance and Aid Assessment (DFAA) exercise, the validation
workshop on DFAA was successfully organized with active engagements and contributions from LMs
and DPs concerned on the draft DFAA report, From the constructive feedbacks and comments received,
the report has been reviewed and improved by the team for 2™ round of circulation before finalization
and publication in the next quarter.

|

t
!
%

| Component 4- Support to advaneing human development through policy informing research on human
development issues especially relevant for achieving NSEDP/MDGs,

1¢’s in the process of preparing for the 5" NHDR production.
Completion of a Paper on LDC graduation and implementation to sacio-economic development of Lao
PDR based on lessons learnt from Post-LDCs “Maldives and Samoa”,
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3. Programme Management and Oversight
(This section should be completed by progranune in coordination with UNDP)

L]

Monitoring and Evaluation

{Indicate how progress monitoring and acquisition of data from project interventions ave being captured and utilized.)

During the reporting period, the implementation of programme activities has been monitored through the following activities:

At the programmie tevel, a Joint Annual Programme Review Meeting together with Programme Board Meeting was
held to review the programme implementation progressfachievements made, challenges encountered and lessons
fearnt in 2014; and identify 2015 key priorities to be undertaken by the programme, as well as its financial
requirements. In addition, the Quarterly Programme Component Meeting was organized once in Feb 2015 to prepare
for the programme annual review meeting (ARM) including programme board meeting, as well as review progress
and challenges of the 2013 programme implementation, and discuss key 2014 priorities including budget
requirements for successful implementation of project activities. Besides, the meeting also aimed to strengthen
coordination and reporting mechanisms among the programime components.

Al the project/component Jevel, the project weekly technical meetings between dept relevant divisions and UNDP
PO/PA were conducted to follow-up and discuss in details the progress and challenges of the project implementation
before reporting to the project manager and Assistant Resident Representative for consideration and guidance. In
addition, the project monthly meetings between UNDP DRR/ARR/POs/PAs and each project management team were
regularly organized o also follow-up, review the implementation progress and agree on actions to be undertaken in
order to address issues encountering the project. Moreover, a day-to-day communication and coordination between
programme components and PNDP via both email and telephone, as well as some adhoc mectings between the DIC
and UNDP held to discuss and address some issues have also been in place,

Apart from this, in order to ensure effective and efficient implementation of programme component activities, an
annual NIM audit was performed by the independent auditors, and in this regard an audit follow-up actions plan was

also created by each projest to foliow-up progress of audit recommendations implementation.

Risk management

(Actual! anticipated operational, political and environmental risks}

Puring the first quarter of 2015, the programme faced a number of the programme and operations related risks as follows:

The programme faced the detay in approving and transferring Q1 advance from UNDP to the project account
resulting from the delay in approving the programme/project annual work plan and budget 2015. This obviously
affected the implementation of the programme activities.

Lacking of technical persens or project suppert staff has alse been an issue causing the delay in implementing some
of the programme/component activities that could resulted in a low programme delivery rate. This includes

monitoring and reporting related activities.

Communication and advocacy

Apart from a day-to-day communication, weekly and monthly meetings between the programme component management

teams and UNDP relevant programme officers have been in place as mentioned in the first bullet point above, according to the

programme document and 2015/Q1 work plan, the programme components have developed and used a number of

communication and publication materials including organizing training/workshops to comumunicate with all project

stakeholders including both government agencies in line ministries and provinciaf authorities and development partaers. For

instance, a dissemination workskop on the 7% NSEDP M&E Framework, an introductory workshop on outcome based planning
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adoption into the 8" NSEDP preparation and the workshop on off-track MDGs with emphasis on the MDG9 for line Ministries
and provincial authorities. In addition, a main statistics booklet and statistical report were produced using Laolnfo Database
Systern and published to support effective implementation of NSEDP/MDGs. Furthermore, a roadmap of the 2015 HLRTM,
the follow-up matrix of the 2013 HLRTM and 2014 RTIM recommendations and a Guidance Note for the 2015 HLRTM
preparation were prepared, discussed and consulted with all development siakeholders. Apart from this, DFAA report, VDCAP
review report and quarterly macroeconomic report including relevant brochures and calendars have also been drafied and in the

process of consultations.

In terms of reporting and analysis, quarterly project work plan, progress report, monthly and weekly minutes, financial reports
(project monthly expenditure report, FACE form, CDRs) and RBM logs (issues, risk, lesson learned, and communication and

monitoring pian) were prepared and shared with UNDP for information and follow-up,

4. Management Responses and Recommendations
{To be completed by praject in coordination with UNDP)

In QI of 2015, the programme components were audited by external auditors (NEXIA) in March 2015 and expect to receive

2014 NIM Audit Reports from auditors in May 2014. The programme components will ereate an audit follow-up action plan

once final report is submitted to the project by auditors.
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attached o the report are al a mininnin as the fallowing, more anhexes can be added as appropriate)

mb.'ned Deliveiy Repo;l (pr owded f)y UNDP & vn[.;dmed by UNDP & !P) T ) N : |

: fjudge@:dmgwew of The (Riar e foplonall_ _ - I —
Qum ter !y Work Pian Jorthe following quarier -
&Py ajec! Monitor rng and Conmmunication Plan {i f there is rmy revision to the annual p!an)
% Projeci Risk Log for the following quarter (us per Annex 15 - Project Risk Log of the NIM-SOPs)
{ e Project Issie Lagfm fhefoilowmg quarter (as per Anhex 16 - Praject ssue Log of the NH\J’ SOP.S)
°!.' Project Lesson Learned L.og for the following quarter (af per A.'me\ 17 - Project Lesson Lear ned Log of the

NIM-SOPs) - . c =
& List if there is any deiailed project information (financial details, activily reporl, maps, brachures, M&E

report, fleld visit reports, erc) |

Da: {9 APR 2015

ACKNOWLEDGED BY PROGRAMME EXECUTIVE BOARD

RECEIVED AND REVIEWED BY UNDP

Date: (69 APR ?mﬁ
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